Board Calendar
Union Street Charter
2024-25, 6 pm, 3" Wednesdays

August 21- Nominate and approve new Board officers if needed
-Review board calendar
September 18 -Review goals for the year
- Review and approve unaudited financial actuals of prior year
October 16-Policy updates
November-No meeting, Rea attends CSDC conference
December 11-Review and approve 1% Interim financials
-Accept the filing of 990 and 199 taxes
-Approve School Accountability Report Card (SARC)
January 15-No meeting unless needed
February 12-Approve School Safety Plan
-First draft of next year’s calendar
-Review Homeless policy/plan annually
-Review Midyear LCAP
March 12-Review parent and student survey results,
-Review Local Control and Accountability Plan (LCAP) Update
-Approve 2" Interim financials
-Approve next year’s calendar
April 16- Review next year’s Salary Schedule
-Review next year’s Building Maintenance Report and Priorities
May 21-Review draft of LCAP, budget
-Board members give notice of willingness to return for next years’ board service
-Form Board Member Nomination Committee if needed
June 18- Public Hearing

-Approve LCAP, budget and Education Protection Account (EPA) and Consolidated Application for
Federal Funds

-Local Indicators and Federal Addendum presentation
-Approve new Board members if needed
-Approve Spring Con Ap

July-No meeting



